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Digital HR Korea - Covid19 & Beyond
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GDP Growth at an annual average rate in percent

6.4%
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Low Labour productivity
traditionally offset by long
working hours

In 2018 South Korean
Government introduced
the 52 hour work week
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More than half of Korean office workers seeking ways to be more efficient and
streamline work processes
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Yet see workplaces today as being unautomated
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More than 60% of IT workers desire streamlined work processes for structured work

CIX|2 EFHAZHO|M OF2 IMEE0 = ehElX] &1
D= EE0M &= 7S
Journey to transformation often starts in IT, but can start anywhere




Digital Transformation Adoption in South Korea

McKinsey Korea on
Digital Transformation:

Adopted by most large
conglomerates

Strong supporting
Infrastructure

Companies lag behind
global rivals

Organisational change
the only impediment




Korea widely praised for handling of Covid19
Despite this massive impact to Economy

Calls for Government intfervention to remove
regulations provide aid and tax benefits and
reduce Interest rates

Subject to upcoming election



MERS and SARS in South Korea

« Growth went down between 0.2-3%

 Hardest hit industries: Travel,
distribution and service sectors

« Kia and Hyudia record lows in revenue

* Productivity in Small to Medium
businesses hardest hit
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7 Focus Areas for CHROs:

Inform employees

Managing restrictions of travel and operations
Industrial conflict resolution

. Supported flexible employee workspaces
Managing workplace health and safety
Infection-related risk

Compliance (including 52 hour work week)
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“Digital offerings can provide
necessary services while
supporting employee and
community safety”

McKinsey South Korea



Canterbury .

District Health Board

Te Poari Hauora o Waitaha

21,000 healthcare Covid 19 Mobile App

Employees

> Automation of Healthcare
221 Health and . Administration
Safety Registers _ - R

40,000 tasks per week

500,000 patients




Erica Peters » 2nd {X’ o
g A Global Head of HR Customer Experience & Advisory
' -9 HSBC

My contact centre Reps and HR Advisors in Hong Kong and China have been
working from home for a number of weeks due to the coronavirus, | have been
so impressed with their dedication to keep service going in what are very
difficult circumstances . We could not have done this without the #servicenow
tools, the integrated Omni layer has been critical..... from keeping employees
updated with FAQs to team managers having great levels of Ml in their
dashboards to manage the team virtually. It's times like this when | am really
pleased we turned off email and moved to the case management tools for end to
end query handling. So today | not only thank my amazing teams for all they are
doing but also to Service Now for all the value the tools have brought us and
continue to bring us everyday.
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Erica Peters — Global Head of HR Customer Experience & Advisory, HSBC

See original post



https://www.linkedin.com/posts/erica-peters-3a73211b_servicenow-activity-6639593297088249856-kvv9
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Protect revenue Prioritize business Pursue productivity
and growth continuity
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Health and safety of employees

Business continuity with many
employees working from home

Driving the productivity of a shifting
workforce

Key Employ Dig’itql
Organisational Capabilities
(Covid 19 Response)

// Transforming the organization to
// provide critical services



A 4774

¢

MacBook Pro

Hello, Jessica

Welcome to

servicenow

°
15-inch MacBook Pro Betors you stare Mo b I I e A p p
ﬁ A E Take employee badge photo

Task

Available in the App Store

= Before you start
L

Provides flexibility fo workers
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Powered by Workflows
Now Platform 7|tk

Now Platform
DE I EZRO 7|8t

™ Now Platform. @

Workflows and Knowledge Base, Machine Learning,
integrations Service Catalog Al & Analytics

Systems of record
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Conversational

Web, Mobile,
Conversational UX

Aor 4 Infrastructure 4 Customer 4 sales . Marketing * ERP & Finance * HR
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Deliver business continuity
Hello, Kerry

ServiCennw s

Pawoll Discrepancy

To-dos o Requed

Knowledge Catalog kot ) How To Read Your Paycheck

Payroll Policy

t..': How To Read Your Pay Stub g e co e ' = My Approvals 16
&) | Got Paid A Different Amount Than | Expected W l m
v A -
U
You'll find what you need right here! My Requests 3
Get Help See All
Help with an Issue o
& Report issues by taking
picture or submitting a ticket E

Conference Room See All
Leadership Training Happy 2 Year Anniversary!! New IT Vending Machines
Online courses now available for all people Congratulations! Click the link below to order New IT Vending Machines have made their way Book Now
ift. into the San Jose office!
managers. your g R, R @ Book nearest room available "
- - 4 far AN miniitoe etartinn at

View Courses View Gift Options View Locations ‘ 8 B Q —
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Employee Experiences th

flexibility & compliance

OO0 | D ® IMESL 000 .

Dutily WD) |Emg._.

Email server i not responding, not able 1o access anything

o Pty b Concsl  SOmE W Paopresn  Buibaian Saeete Erad  CabHpMY Sotware

angrad &

z [y —

e D el

mETE Lacmas
Srven e o JLIL vigh Poerd Spgd
e Frds

TN M IM] preer e g

Tirmqlrg qiderd

Detalls Task SLAE] ARecied Cls|l)  Impached Senvices/. .. (1)  Ohild incedesnis]]

Incidest
.
& -
Jow (=gl ﬂ ﬂ. = Progreu
] —
Softwasn " 1- igh
1 wy
[=# . fbgh
Lral L=
00 Sohwee
rn—n
e 1) |85 il
T
Erall wiren o rol srigerdn f, Sl sble 1o Mo artheg

OIS LY . =

Dutages

A

oQ

3 Stewer Chen (ama.agent S ora et

B ook,

Tt rina b et it ditiehi, 1R doi= o BClivdly morhi 10 At e vt el

spalare L daiet Rere

Tingeniks 2 B4 (0 GOTMGE mith Thit masies

With forsd e,

Tanrwice Donk - AMIG
Show i~

1 Stewen Chen (ama. agent At

EBILDINS: Troublestootng Emall server accesy prebiess

at enable workplace

Winches  Seew = L 4

Prariry | respistoe || bog

Pre Hire

-
T
@ Select computer

Select desk type

[

Sign ron-ascosum agrooment

now.

24

Compiate poofile

Laptop
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Now Virtual Agent

Welcome to Now Virtual Agent.

Hi Anthony, please enter your
request or make a selection of what
I can help with. You can type Hi any
time when you need help.

Please escalate ticket
INC0O010003

Incident INC0010003

Short description  Outiook keeps
crashing

Urgency 2 - Medium

State In progress

Go to Incident ‘

Please enter a justification.

Type a new message
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ServiceNow is working with the
organisations all around the world to
help them through this crisis.



